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INTERMEDIATE BUSINESS SKILLS SESSIONS 

Project Management  
 

This course pursues learning through real world experiences and case studies. In addition to 

technical competencies, the course emphasizes the psychology and politics of the craft by using 

examples from the participants’ and the instructor’s own projects 

 

The chances are that the company you work for uses project management in running its business. 

If it embarks on developing a new service, opening a new area of expertise, launching a new client 

campaign or starting some other significant project, you can almost be assured that project 

management principles and techniques are put to work: A project team will be established. The 

project team will establish the project’s scope, objectives and requirements.  

The team will prepare a plan, with timelines and milestones, and get buy-in from the relevant 

team members. Those members will communicate project status within the project team and to 

other interested parties. Project risks will be identified and managed. Once the project is 

completed, its results and effectiveness will be reviewed and process improvements will be 

identified.  
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COURSE DETAILS 

Course title: Project Management 

Duration: 2 or 4 Hours 

Course type - international or 

regional: 

Regional 

Delivery method - classroom, 

eLearning, blended etc: 

Classroom 

DELEGATE PROFILE 

Target audience Fee earners and support staff 

Career level:   Support professionals - any level 

Attendance by nomination/ request/ 

other - compulsory?: 

Nomination or request 

CPD points tbc 

Suggested Group Size 6-12 people 

SESSION INFORMATION 

IT requirements Projector or TV screen for computer would be useful 

LEARNING OBJECTIVES/OUTCOMES - what will delegates learn/be able to do as a result of attending the course? 

■ Be confident in their ability to take on projects of any size 

■ Be more productive and efficient, resulting in less overwhelm and fire-fighting 

■ Be familiar with a new project management tool that enables them to run projects of any size and level of 

complexity from a single sheet of paper 

■ Be skilful at managing multiple projects, providing updates for everybody involved and seeing at a glance where 

attention needs to be focused 

■ Be ready to put their new skills and techniques into practice immediately to impact their job the day they return 

to the office. 

■ In addition, each delegate will have the opportunity to develop a project plan for a real project 
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